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In the next 18 months, your
brand is one claim away from
ASIC action, millions in fines,
and front-page reputational
damage. 
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Costs Range

Direct Costs
Regulatory fines
Legal fees
Compliance catch up

Indirect Costs
Market cap impact
Customer trust loss
Talent retention issues

Opportunity Costs
Green financing access
Partnership opportunities
Competitive advantage

$750K-$22M
$50K-$15M
$500K-$5M
$200K-$2M

UP TO 40%
HIGHER TURNOVER
KEY STAFF EXODUS

Impact

2-5 YEARS TO REBUILD
PRICELESS TO RECOVER
COMPETITIVE DISADVANTAGE

IMMEDIATE CASH IMPACT
EVEN WHEN YOU WIN
JUST TO REACH BASELINE

DELAYED/DENIED
LOST DEALS
PERMANENT LOSS

GROWTH CONSTRAINTS
MARKET POSITIONING
INDUSTRY LEADERSHIP

Greenwashing Costs
More Than You Think

Recent enforcement actions reveal the true cost of inadequate preparation. 
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Don’t become the next AFR headline. 

These penalties were all completely preventable. The key is to get
your house in order and understand what counts as greenwashing.

$13M fine Apology to
500K

customers

Embarrassing
Federal court

case

$11M fine $8.2M fine



2024 The Enforcement Surge

ASIC enforcement actions jump 300%. 

Regulators test new powers and establish precedents. 

Extreme reputation damage for companies that may mislead the public.

Actions required by mid-2025: Complete greenwashing and reputational

vulnerability assessment.

2025 Claims checked in real-time

New mandatory climate disclosures take effect for large companies. 

These require unprecedented detail and verification of sustainability claims. 

Organisations without transparency face penalties and consumer fallout.

Actions required by year-end 2025:  Full framework and documentation in place.

But the Window to 
Act is Closing
CMOs and legal teams have 18 months to prepare for

the biggest shift in sustainability history
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2026-27 Full ESG Integration Required

Complete ESG reporting requirements come into force.

Governance must now be a core business function. 

Companies operating without professional frameworks

immediately disadvantaged in capital markets,

government contracts, and partnerships.

Final deadline: No extensions, no exceptions.

Pressure Points Intensifying

Consumers: Smarter,
and more vocal, than

ever before

ACCC & ASIC: Actively investigating
environmental claims across all sectors
International Standards: TCFD, ISSB,

CSRD alignment requirements

Investor Scrutiny: ESG
fund managers demanding

proof, not promises



What Regulators Target: Companies making net zero commitments without clear targets or  methodologies. 

Recent Penalty Example: Santos faced Federal Court action for net zero claims lacking credible pathway. 

The Hidden Risk: Your current net zero announcement may already be under regulatory scrutiny. 

⚠️ Self-Assessment Question: Can you document the specific actions and milestones that will achieve your net
zero target?

#1. The “Net Zero by 2050” Red Flag

What Regulators Target: Environmental claims about products without lifecycle analysis or clear criteria.

Recent Penalty Example: Clorox's $8.2M penalty for unsubstantiated "natural" claims on GLAD products.

The Hidden Risk: Marketing teams may be making claims that operations can't defend.

⚠️ Self-Assessment Question: Do you have documented evidence supporting every environmental claim on
your products?

#2. The Sustainable Product Deception

What Regulators Target: Claims about renewable energy use that misrepresent actual energy sourcing.

Recent Penalty Example: Energy Australia's court-ordered apology for misleading renewable claims.

The Hidden Risk: Your renewable energy certificates may not align with actual consumption.

⚠️ Self-Assessment Question: Can you prove the renewable energy you claim to use is actually powering your
operations?

#3. The Renewable Energy Mirage

The 8 Red Flags
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What Regulators Target: Financial products labeled as sustainable, ESG, or green without meeting regulatory
standards for those classifications.

Recent Penalty Example: Following Australia's Vanguard penalty, UK's CMA can now impose fines up to 10% of
annual group turnover for misleading practices such as greenwashing, without court involvement.

The Hidden Risk: ESG fund labelling is under intense scrutiny globally, with penalties reaching into hundreds of
millions.

⚠️ Self-Assessment Question: Do your investment products meet the specific regulatory definitions for the
environmental labels you're using?

#4. Mislabelled Green Investment



What Regulators Target: Airlines making environmental responsibility claims while operating high-emission
business models.

Recent Penalty Example: KLM's "Fly Responsibly" campaign ruled illegal by Amsterdam District Court in 2024,
with the court finding the airline misled customers through its environmental marketing.

The Hidden Risk: Any "responsible consumption" messaging in high-impact industries faces intense scrutiny.

⚠️ Self-Assessment Question: Are you promoting "responsible" use of inherently high-impact products or
services without addressing fundamental environmental impacts?

#5. The Fly Responsibly Fantasy

What Regulators Target: Companies making bold environmental claims on social media without equivalent
substance in operations.

Recent Penalty Example: Shein fined €1M by Italian authorities partly due to claims about emissions reduction
targets being contradicted by actual increases in GHG emissions in 2023 and 2024.

The Hidden Risk: Your social media sustainability posts may become evidence against you.

⚠️ Self-Assessment Question: Can you back up every sustainability claim on your social media with hard
operational data?

#6. Performative Social Media Theatre

The 8 Red Flags
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What Regulators Target: Any environmental claims that can't meet the EU's new substantiation requirements.

Recent Penalty Example: Proposed EU penalties for non-compliance include fines of up to 4% of a company's
annual turnover, potential confiscation of revenues gained from non-compliant environmental claims, and
temporary exclusion from public procurement processes.

The Hidden Risk: If you operate in the EU or trade with EU customers, you're exposed to these penalties
regardless of where you're headquartered.

⚠️ Self-Assessment Question: Have you assessed your compliance with the EU's Green Claims Directive if you
have any EU market exposure?

#7. The EU Market Exposure Red Flag

What Regulators Target: Investment products labeled as ESG without proper screening or exclusions.

Recent Penalty Example: Vanguard's $12.9M penalty for ESG fund greenwashing.

The Hidden Risk: Your ESG investment criteria may not meet regulatory expectations.

⚠️ Self-Assessment Question: Do your ESG investments align with the sustainability outcomes you're promising
investors?

#8. The ESG Fund Trap



The Terrifying
Reality
What happens next? 
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If You Identified 3+ Red Flags:

Immediate Risk: High probability of regulatory scrutiny

Action Required: Emergency audit within 30 days

Cost of Inaction: $500K-$15M+ in penalties

If You Identified 1-2 Red Flags:

Moderate Risk: Vulnerable to regulatory action

Action Required: Comprehensive review within 90 days

Cost of Inaction: Reputation damage + competitive disadvantage

If You Identified 0 Red Flags:

Either: You're genuinely well-prepared, OR
More Likely: You don't know what to look for (most dangerous position)

The Uncomfortable Truth: Most companies that face penalties
initially believed they were compliant. The difference between staying

safe and facing $15M penalties isn't intention, it's expertise.

This guide identifies the warning signs, but fixing them requires specialised knowledge that only

comes from someone who:

Understands regulatory psychology and enforcement patterns;

Knows how to document claims in legally defensible ways;

Has crisis-tested communication frameworks; and, 
Access to the latest enforcement intelligence and regulatory guidance.



Meet your 
helping hand
When the stakes are this high, you need
more than generic sustainability advice. You
need Australia's only independent
greenwashing expert.

The Unique Combination That Doesn't Exist Elsewhere

John's background combines the global policy expertise of the UN with the
strategic business acumen of a McKinsey consultant, giving you a perspective that
simply doesn't exist elsewhere in the Australian market.

20+ years witnessing sustainability evolve from feel-good corporate initiatives
to business-critical regulatory requirements.
4 continents of experience navigating every major sustainability challenge of
the past two decades.
100+ organisations protected from greenwashing penalties totalling $500M+.

But Here's What Really Matters

While others focus on compliance and reporting, John specialises in preventing
the disasters that destroy reputations overnight. He looks at the communication
strategies and stakeholder management that determine whether your sustainability
efforts build trust or trigger backlash.

He’s the only consultant in Australia who asks: "Will this trigger blowback?”

Author: "The Great Greenwashing" and "Sustainability

for the Rest of Us"

Media authority: Featured expert on ABC News, CNN, 

Al Jazeera, and Vice Media

Global recognition: Work across North America,

Europe, Asia, and the Pacific

Results delivered: $6 billion in green bonds for nbn;

crisis prevention for Fortune 500 companies
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Trusted by organisations that 

can't afford to get it wrong
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Why Leading
Organisations Choose
John Over Others

Traditional Consultants

Generic sustainability advice

Template solutions

Junior consultant delivery

Theoretical frameworks

Limited media credibility

Big 4 Firms John Pabon

Compliance focused

Resource and cost intensive

Multiple stakeholders

Process-heavy methodology

Corporate reputation only

Greenwashing specialist

Customised, agile approach

Direct access to principal

Real-world, practical solutions

Published author & authority

“John is just an exceptional communicator in a subject matter that can, to many,
seem complex.”

-Wealth of Nations Advisors

“Nobody approaches the subject quite like John. Not only does he break down a
complicated subject, but makes it relatable.”

-The University of Melbourne

“John, as the kids say, you’re a total vibe. Your work’s been instrumental in getting
our new ESG strategy approved by all our key stakeholders.”

-CMO, ASX 200 company

“John was an asset to our cross-industry panel. He brought an external view of our
sector that was fresh and engaging, with a compelling call to action.”

-The Australian Outdoor Media Association

“Everyone who heard John speak praised the clarity and accessibility of his concepts.
He was an invaluable asset and we would welcome him back in a heartbeat.”

-ReThink HK



Book your confidential briefing now

Priority booking: john.pabon@fulcrum22.com

Your Risk-Free Next Step

Confidential Executive Readiness Briefing

In just 30 minutes, you’ll discover:

The 3 hidden risks in your sustainability messaging most likely to trigger
regulator or media scrutiny
A Confidential Vulnerability Scorecard tailored to your business
A Board-ready regulatory timeline showing what’s coming in 2025–27

Exclusive to qualified CMOs and executives. Complimentary.

mailto:john.pabon@fulcrum22.com

